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From; Giddens. Gregory fBoisel 

To; Thruston. Gina 


Subject; 

Date; 

Attachments; 


Importance; 


FW: Agency Reform Plan Update from Morning Meeting 6/13/17 - DUE TO VA 
Wednesday, December 19, 2018 11:03:28 AM 
VA Agency Reform Plan Discussion .msg 

1 - 20170609 Draft June Agency Reform Plan with VHA Edits v2.docx 

2 - 20170613 Agency Reform Plan Summary of VHA Substantive Issues.docx 

3 - 20170613 Draft Agency Reform Plan VHA Comments Matrix Recommendations vl2.xlsx 

4 - 20170607 Modernization Plan June Deliverable TRICARE Integration with VHA references added.docx 

High 


This is the only thing I can find related to your FOIA. As you can see, it was sent to me in error, and I forwarded to 
the proper Gregory Giddens. 

-Greg G. 

-Original Message- 

From: Giddens, Gregory (Boise) 

Sent: Wednesday, June 14, 2017 8:15 AM 

To: Giddens, Gregory VACO <Gregory.Giddens@va.gov> 

Subject: FW: Agency Reform Plan Update from Morning Meeting 6/13/17 - DUE TO VA 
Importance: High 

Good Morning Greg, 

I hope that your family is doing well. As for this message, I believe it is yours. 

Thank You, 

Greg Giddens 

Supervisory Budget Analyst - Boise VAMC 
(208) 422-1267 

-Original Message- 


(b) (6) 


Sent: Wednesday, Junejl4, 2017 6:09 AM 
To: Giddens, Gregory (Boise) 


(b) (6) 


Subject: FW: Agency Reform Plan Update from Morning Meeting 6/13/17 - DUE TO VA 

Greg— VHA clears 

Thanks 


(b) (6) 


-Original Message- 

From: 

Sent: Tuesday, June 13, 2017 08:42 PM Eastern Standard Time 
To: VHA ELT Morning Report; 

Cc: VHA Modernization Team 

Subject: Agency Reform Plan Update from Morning Meeting 6/13/17 - DUE TO VA 


BLUF: please send these documents, if cleared, to Greg Giddens soonest as he is holding a meeting to discuss 



















2 


with Principals and their designees tomorrow at 10 am (see attached evite). 


Small Group, attached please find the most current consolidated feedback from you and your teams on the DRAFT 
Agency Reform Plan. This update is being sent to you as Lisa requested that DUSHes review the documents 
provided this morning and provide additional feedback by 2pm. The attached documents include feedback received 
up until about 5pm this evening. 


We received several documents which did not conform to the requested format so we did our best to include all 
comments and stratify considering time constraints. REMINDER THAT THIS IS A DRAFT. 


There were several comments received about Primary Care and GEC integration - those comments will not be sent 
to VA as the inclusion of this recommendation was based on a transcription error from DW2. This is actually two 
recommendations - that Primary Care consolidate, and that GEC consolidate. Most of the comments on this matter 
were urging caution in merging PC and Geri and are thus not strictly applicable. 


Attached documents (numbered in the titles for ease of tracking): 


1 - 20150609 Draft June Agency Reform Plan with VHA Edits v2: This document contains text added directly to 


(b) (6) 


recommendations emerging 


the document in RED font which represents the approved j_ 

from Design Workshops 1 and 2, and Leadership Forums 1 and 2. This text describes the VHA Modernization 
Effort, the 4 programs which were identified for consolidation, and a brief description of the TRICARE 
consolidation into VA. 


2 - 20170613 Agency Reform Plan Summary ofVHA Substantive Issues: This document summarizes substantive 
issues noted. A few of the comments reflect a lack of insight regarding the VHA Modernization process or are quite 
detailed; if this is noted, our team will reach out to those PO’s. Request that the DUSHeinue to regularly brief your 
teams on the progress and methodology of the Modernization effort as this is discussed regularly at small group. 


3 - 20170613 Draft Agency Reform Plan VHA Comments Matrix _ Recommendations_vl2: This document 
displays on tab one the specific comments made using the VA form, and on tab two additional information to assist 
the VA folks in tracking. 


4 - 20170607 Modernization Plan June Deliverable TRICARE Integration with VHA references added: This is the 
most current iteration of the TRICARE moving into VA document, with references. 


Thank you, 
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mw 

kW 


Office of Strategic Integration!Veterans Engineering Resource Center 
Veterans Health Administration 


Questions about the VHA Modernization Project? 

Check out the VHA Modernization Pulse page < https://www.vapulse.net/communitv/eo-vha-modemization > 





